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Introduction European Sleeper

 New European railway company dedicated to night trains

 Founded in 2021 by two entrepreneurs with a passion for night trains

« Community owned -> raised €5,500,000 equity from 4,200 investors

e One of the few private (cross-border) train operators in Europe

 We adhere to the practices of the traditional railway companies in Europe

* Similar product standards, ticket formats, sales channels and passenger rights



Revival of the night train

* Important role in meeting climate goals

* Enlarges the radius of the train to 1,200-1,500 km
* Not just a niche market, but a missing link

* |[deal for business visits, no more red-eye flights
 Spend your time and money in a smart way

* Enjoy slow travel, experience the journey




Ambitions European Sleeper

« Establish a night train network in Europe (5 hubs, 5 to 8 trains per hub)
* First night train: Brussels - Amsterdam - Berlin — Prague
 Winter train to Tyrol and Venice in February and March 2025

« Our Amsterdam - Barcelona train is a European Commission pilot project




Our strategy

1. Focusing on night trains and international connections

2. Creating new coalitions, partnerships and collaborations
3. Kickstarting with rental carriages, following the traditional night train concept

4. Improving concept - refurbishing and later the acquisition of our own carriages



Berlin

Rotterdam

Antwerpen Dresden
Bad Schandau
Brussel/Bruxelles D&¢in

Usti nad Labem

Praha
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(©  Bruxelles Midi / Brussel Zuid 19:22 (©  Praha hl.n. (main station) 18:04
@ Antwerpen Centraal 20:01 @ Praha HoleSovice 18:14
(© Roosendaal 20:44 (@ Ustinad Labem hl.n. 19:21
@ Rotterdam Centraal 21:22 @ Décin hl.n. 19:39
(© Den Haag HS 21:42 (© Bad Schandau 19:59
(©  Schiphol Airport 22:11 (© Dresden Hauptbahnhof 20:30
@ Amsterdam Centraal 22:34 @ Dresden Neustadt 20:37
(©  Amersfoort Centraal 23:12 (© Berlin Ostbahnhof 22:45
(© Deventer 23:52 (©  Berlin Hauptbahnhof 22:56
(© Bad Bentheim 01:10 (© Bad Bentheim 04:00
(© Berlin Hauptbahnhof 06:18 © Deventer 05:09
@ Berlin Ostbahnhof 06:27 @ Amersfoort Centraal 05:46
(© Dresden Neustadt 08:20 (© Amsterdam Centraal 06:26
@ Dresden Hauptbahnhof 08:29 @ Rotterdam Centraal 07:27
@ Bad Schandau 08:56 @ Roosendaal 08:12
@ Décin hl.n. 09:18 @ Antwerpen Centraal 08:43
@ Usti nad Labem hl.n. 09:37 @ Bruxelles Midi / Brussel Zuid 09:27
(©  Praha Hole3ovice 10:45

(©  Praha hl.n. (main station) 10:56

Departure Sunday, Tuesday & Thursday

Arrival Monday, Wednesday & Friday

Departure Monday, Wednesday & Friday

Arrival Tuesday, Thursday & Saturday
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From €19



Couchettes

rom €49



Sleepers

From €109



Bicycles

€19



L e

i

!




>400 >110,000

Train runs Passengers from
until now 2023 until now

32/5 on Trustpilot

=2 above the rating of
other railway companies

>€£100

Average ticket
price

>400

Average number of passengers
per train since April 2024

/3,000

Newsletter
subscribers

30 sales partners

Including Belgian Railways, Czech
Railways, Google and many more

>90%

Punctuality
(<60 mins.)

65,000

Social following
(approx.)




What do we run into?

* Lots of demand

» Still no cooperation from some incumbent operators to sell tickets

* No certainty about long-term, reliable, commercially viable capacity
* No reliable, long-term policy and funding of the rail system

» Existing rolling stock exhausted

 Without guarantuees no financing of rolling stock

* Without rolling stock no network



More European Sleeper?

european
sleeper

The Good Night Train


https://www.facebook.com/EuropeanSleeper
https://www.linkedin.com/company/europeansleeper/
https://www.instagram.com/europeansleeper/
https://twitter.com/EuropeanSlpr
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