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03 Beacon Overview

• Established in 2008 and owned since 2017 by the Infrastructure Investments 
Fund, advised by J.P. Morgan Asset Management

• Owns and manages a diverse portfolio of 481 locomotives, 575 passenger 
vehicles and 1,100 freight wagons. 

• Offers flexible leases for existing assets, purchase and lease for new-build, and 
sale and lease-back of operators’ current fleets to free up funds for business 
growth

• Porfotlio split c. 50-50 between UK and Europe

• Portfolio split c. 50-50 between passenger and freight vehicles

• No 1 Diesel locomotive lessor in Europe, No 1 Freight lessor in the UK

• Present in 17 countries, including the UK, Scandinavia and the largest Western 
European rail markets

• Over 40 diverse customers, from major transport groups to smaller operators 
and start-up companies. 

• Experienced asset manager with ECM certification 



Operating leasing

• Flexible lease terms – for freight locomotives usually 3-12 years, passenger 
trains usually 8-15 years

• Beacon takes responsibility for funding all construction and acceptance 
payments with the manufacturer

• Monthly rentals start on delivery with no lease payments during the 
construction period

• On expiry of the lease the fleet is returned (in a pre agreed condition) and 
Beacon manages re-marketing and takes full residual value risk

• Modifications, if necessary, can be funded by Beacon and recovered over the 
useful life of the modification

• Monthly maintenance reserve rentals smooth the costs of larger maintenance 
events and allow each operator to contribute their fair share towards large 
events. 

• Beacon has experienced staff with railway knowledge, understanding of 
operator’s needs and a practical approach to problem-solving. 
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Other Finance Partners 
are available!

Other Finance options  (General Loan/FINancE Lease )
Less focus on the asset, more on the credit of the lessee and/or it’s parent companies
Cover the full value of the asset, asset usually owned by lessee at the end of the term. 



OPERATING LEASING – WHAT DO WE LOOK FOR? 
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• Asset risk
• Nice train
• Vision of the whole life of the train – 35-40 years into the future
• “Go-anywhere” (or at least a few places)
• “Remarketability”
• Life Cycle Costs
• Maintenance network and available spares
• Strategic fit – with other vehicles in the market, and with our current portfolio
• Wider market need for the asset in the short and long-term

• Manufacturing risk
• Length of lease 
• Credit risk of lessee

• Guarantee to cover lease payments
• Guarantee to cover remarketing period



Lumo – New Electrical Multiple Units
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After 1 year of operation, rail is preferred over air travel for the Edinburgh-London route

https://www.mynewsdesk.com/uk/hitachi-rail-global/pressreleases/hitachi-and-lumo-fleet-becomes-preferred-choice-over-air-travel-
between-edinburgh-and-london-3212700?utm_source=rss&utm_medium=rss&utm_campaign=Alert&utm_content=pressrelease

• Beacon 10-year lease with LUMO
• 5 x 5-car EMUs
• Beacon Project Manager for the 

build and introduction to service
• Edinburgh-London services
• New open access operator
• “Public Service Obligation” 

operator also covers the route, but 
with different stopping patterns 
and stations

• 10 year framework contract with 
Network Rail 

• Backing of Firstgroup Plc
• Asset type same as larger fleets 

operated on PSO contracts



Open Access Entrants
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• Started as bus operators with partner operators
(0r very deep pockets in the case of Italo with €967m investment)

• Successful transport platform expanded to trains
• Digital ticketing/marketing train and bus tickets together
• Trains purchased/leased using the credit of the wider company
• Strong financial position before train operations started

• Part of GB Railways, running a UK franchise and Australian franchises
• Taking advantage of available rolling stock in UK – started service with lower quality DMUs from sister company 

Anglia trains and upgraded over time using operating leasing. 
• 3 different types of trains in 20 years

• Supported by bus company Fraser Eagle group – rail replacement buses
• Company started 2000, routes obtained 2005, trains started 2007
• Operating leasing has allowed fleet development

Backed by Railroad Development Corporation, innovative railway company active in 
freight and passenger worldwide



More..
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• Partner to Sylt Auto-Zug – good demand and ticket sales 
however coaches not available and energy costs very high and 
services stopped during the 2022 summer season

• Started services London-North Wales in 2008 and ceased in 
January 2011, having lost c£3m in 2010. 

• Locomore GmBH was part of HKX from 2009-2012. 
• Berlin-Stuttgart services, started with crowdfunding, operated December 

2016 – August 2017. Leased coaches and locomotives. Struggled to get 
enough investment to get over start-up phase.

• Locomore service is still running, operated by Leo Express with tickets and 
marketing from Flixtrain

• Locomore GmBH was part of HKX from 2009-2012. 

Backed by RDC 
Operating since 2012, operates now under FLIX



Thoughts on International OPEN ACCESS
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• Rail managers/entrepreneurs identify viable routes (usually)
• Digitilisation is key
• Size matters
• Start-up costs significant, need to be in a strong financial position to start
• Finance market is ready to support (e.g. FLIX found investment for refurbished vehicles)
• Investors like trains and they like supporting environmentally friendly solutions. 
• Partners exist for technical/operational support
• Needed for financing vehicles: 

• “Go-anywhere” vehicles, coach+loco a better solution than multiple units.  
• Viable 5-10 year business plan (long-term framework agreements)
• Company credit or public guarantees
• Operating equity for the start-up phase – not to be underestimated
• Political stability …..regulate existing framework, don’t change rules 
• Track access charges could be used to promote night trains/international trains


