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Main pains within the air-rail journey

(almost) Impossible to  
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Little insight in the trip  
steps and progress

Incoherent  
services and unclear
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Transfer is a hassle and  
little insight in steps and  
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Little support and  
assurance in case of  

disruptions
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Problem definition

International trains and flights are not well integrated, this 
makes the system hard to access, results in an incoherent 

service and creates an uncertain travel experience.

?
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Design goal

Design a unified air-rail service, that stimulates travellers to 
choose for air-rail journeys, creating an experience that makes 

travellers feel assured.

Unify Stimulate Assure
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The AirRail Alliance unifies the air-rail service, stimulates 
travellers to choose for air-rail journeys and creates an air-rail 

experience that makes travellers feel assured.

Unify Stimulate Assure
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AirRail Alliance creates an air-rail journey that 
can compete with multi-leg flights. 
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Stimulate travellers to choose for
a more sustainable alternative.



Maar... 
Hoe gaan we dit realiseren? 



Vragen?
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Wat zie jij als grootste barrière om air-rail te implementeren? 

Hoe zou jij deze barrière oplossen?



Welke stakeholders zouden air-rail moeten realiseren en wat zijn 
hun rollen? 

AirlinesAirport GovernmentTrain operators Stations
Rail 

infrastructureSocietyTravellers



Bedankt!


