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UNIFE is the European Rail Industry Association

More than 100 suppliers of rolling stock,

infrastructure and signalling (ERTMS)

equipment, and national rail industry

associations from 13 European countries

Over 400 000 jobs in Europe

Industrial excellence and global leadership



Why to invest in rail?
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Transport = 24% of fuel-burn CO2 globally

Rail = 3.5% of global transport CO2 emissions

while transporting 8% of world passenger and

freight-tonne km

Paris Climate Agreement – an opportunity to

design more sustainable transport policies with

rail as their backbone
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Congestion costs nearly EUR 100bn or 1% of the EU’s GDP annually

https://euobserver.com/social/130208
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Congestion

Pollution

Mobility

How?
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Passenger per hour in an urban environment

50 000 10 000 2170

That’s 5x more than buses and 23x more than cars



Investment needs

8



9

EUR 430bn is needed in rail investment by 2030 in the EU

https://euobserver.com/social/130208


EU financial support mechanisms
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TEN-T policy – key element for

achieving an interoperable and

efficient railway system

Complete TEN-T Core Network

by 2030

Complete Comprehensive 

Network by 2050

EU Funding should be allocated

only to projects compliant with

EU technical and legal

framework



12

Connecting Europe Facility (1)

▪ The rail system has been a

key beneficiary of the

funds available under the

CEF

▪ The example from the 2018

CEF Transport call:

Improving rail connections

for 740m trains at the

multimodal terminal of Port

of Moerdijk (20% EU

support of EUR 3.7m)

▪ CEF grants have played an important role in supporting the

cross-border projects, bridging the gaps and bottlenecks,

thus increasing the competitiveness of the European rail

system
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Connecting Europe Facility (2)

▪ Dedicated CEF funding should be made available to foster

automation and digitalisation of the railway sector

▪ This will contribute to a more performing and attractive

railway in the interest of the customers and the society

▪ ERTMS deployment in particular will

require additional resources in order to

accelerate its rapid roll-out and unlock

the economies of scale and efficiency

gains that it will bring to the rail system

→ Importance of the Dutch National

ERTMS Deployment Plan

▪ New CEF Transport Blending facility

launched in March 2019 (EUR 100 m for

ERTMS)
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European Structural and Investment Funds (1) 

▪ The Cohesion Fund and the European Fund for Regional

Development (ERDF) have been providing significant

support to rail projects

▪ In the post-2020 period, Cohesion countries should continue

to benefit from the EU Funds support for rail projects to

bridge the significant investment gap

▪ Capacity-building measures should be prioritised in order to

achieve long-standing results
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European Structural and Investment Funds (2) 

15

ERDF intensity per RegionCountries eligible for Cohesion Fund

http://ec.europa.eu/regional_policy/what/future/img/eligibility20142020.pdf
http://ec.europa.eu/regional_policy/what/future/img/elig_1420_Mar12_CF_0810_A4P20_M.pdf
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◼ JASPERS helps Member States authorities, cities and regions to

absorb Structural Funds

◼ Assistance is free of charge for local authorities and promoters

◼ May cover project preparation, independent quality reviews of projects,

capacity-building, and the implementation of the projects

JASPERS assistance to support projects

http://www.eltis.org/resources/training/jaspers-training-workshops-and-materials-sustainable-urban-mobility-planning
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◼ Rehabilitation, upgrading or electrification of existing lines, construction of

new lines, signalling systems and intermodal terminals, as well as financing

of rolling stock for freight and passenger services

◼ Construction and extension/rehabilitation of public transport networks such

as metro and tramway lines

◼ Acquisition of rolling stock

◼ Development of intelligent traffic management and information systems to

improve public transport, such as electronic ticketing, traffic management

and communication systems.

Examples:

Acquisition of trams in Krakow and Silesia; Crossrail and upgrade of Tube

stations in London; upgrading of metro in Lille Métropole, Bucharest metro etc.

EIB loans and guarantees

https://www.crunchbase.com/organization/european-investment-bank
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◼ To improve the chances that cities’ plans will be able to attract external 

finance 

◼ Grants can be used for structuring programmes, business plans and 

additionally needed energy audits, preparing tendering procedures and 

contracts, and paying for project implementation units

◼ EU contribution can cover up to 90% of eligible costs

Example:

Introducing tramway networks in in the Region of Skåne (Malmö, Lund and 

Helsingborg)

ELENA facility to support investments in 

energy efficiency and urban transport 

http://www.agenex.net/en/extremadura-energy-region/key-energy-sectors/ee-through-escos
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The European Fund for Strategic 

Investments (EFSI)

◼ Created to mobilise private investment in key

areas such as infrastructure, research and

innovation, education, renewable energy and

energy efficiency as well as risk finance for

SMEs.

◼ Extended to the end of 2020, with the investment

target increased from EUR 315bn to at least EUR

500bn

◼ In the post-2020 period, the Commission

proposes to replace EFSI with InvestEU – a new,

fully integrated investment fund with EUR 15.2bn

contribution from the EU budget and with

expected EUR 650bn additional investment

Source: EIB Group figures as of 14/03/2019
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The European Fund for Strategic 

Investments (EFSI)

◼ Projects may be grouped together to be

more attractive in terms of scale

◼ European Investment Advisory Hub

◼ European Investment Project Portal
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Cleaner Transport Facility

◼ The facility targets transport operating

on alternative fuels that have lower

greenhouse gas emissions or enhanced

environmental performance

◼ Alternative fuels include: electricity,

hydrogen, biofuels, and natural gas

◼ Urban rail projects eligible

https://www.crunchbase.com/organization/european-investment-bank


Next Multiannual Financial Framework 
for the 2021-2027 period
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Next MFF - the process
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◼ The European Commission

published its budget proposal for

2021-2027 on 2 May 2018

◼ Proposals for the sector-specific

financial programmes published

separately (ESI Funds on 29 May,

CEF on 6 June 2018)

◼ Very difficult task ahead for the Finnish Presidency to advance the

negotiations on the MFF; aiming to reach the deal by end of 2019
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Proposed CEF budget allocation

2014-2020 2021-2027 

(proposed)

Transport general 12.8 12.83

Transport cohesion 11.3 11.285

Transport military 6.5

Total Transport 24.1 30.6

Energy 5.35 8.65

Digital 1 3

EUR billion
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EU grants support should remain as the main funding

mechanism

Blending of grants with other sources of financing can

be seen as an additional tool

In cases where business cases are hard to establish,

grants should remain the preferred way to support

ERTMS deployment



Rail Manufacturers –
active partners in PPPs 
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Public-Private Partnerships (PPP) have already proven to be successful for

the completion of many rail projects, (particularly in the fields of urban

mobility, rail connections to airports etc.) with the participation of

European rail manufacturers

Just a few examples:

Milan Metro Line 5 + 

extension Reims LRT
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Nottingham LRT L2

http://infrapppworld.com/wp-content/uploads/metro-Bucharest-710.jpg


◼ Project promoters and investors currently lack certainty on the

interpretation of the EUROSTAT provisions regarding debt

consolidation (Stability and Growth Pact)

◼ Risk transfer to the private sector must be limited to the rail industry’s

capacity to deal with such risks

◼ A strong political support and public involvement over project life is

needed
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Way forward
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◼ Joint Position of 6 European Rail

Associations

◼ Need for sustained grants support

Next MFF
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◼ Close cooperation with the European Investment Bank and national

promotional banks

Mobilising private investment
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◼ Bringing companies’ expertise

◼ Direct dialogue with the decision-makers at the EU level

◼ Information about the EU Funds

◼ Voicing the position at the EU and international level

UNIFE Expert Group on Investment 

and Project Financing



Thank you!
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E-mail: arturs.alksnis@unife.org


